ANNUAL MEETING
May 30, 2015
The meeting was called to order at 9:00 AM by President Evan Lemoine, PRP, with Secretary
Marie Wilson,PRP, recording. The presence of a quorum was announced. President Lemoine
particularly welcomed NAP Vice President, Mary Randolph, PRP; District Director Carol
Henselder, RP; Rosemary Seghatoleslami, RP. President of the New Jersey Association of
Parliamentarians; and Lori Finck, President of the New York Association of Parliamentarians.
A Conference Book, containing many of the documents referenced in these minutes, was
distributed and is attached to these minutes for reference.
The agenda, as printed in the Conference Book, was approved without objection.
The annual meeting rules, as printed in the Conference Book, were approved without
objection.
The minutes of the 2014 annual meeting were approved by the minutes approval committee
composed of Lori Finck, Joan Prue, and Evan Lemoine.
The following appointments were made by President Lemoine:
Parliamentarian pro tem: Carl Pease, PRP;
Minutes approval committee: Lori Finck, chairman, JoAnn Calnen, and Evan Lemoine;
Tellers committee: Carol Henselder, chairman, and Mary Randolph.
Timekeeper: Kendra O’Toole.
The reports of the officers are contained in the Conference Book. There were no questions.
The financial report was given by President Lemoine, since Treasurer Jeffrey Cox is currently
stationed in Germany. The current report is on page 15 of the conference book.
The audit committee report, given by Chair Kendra O’Toole, was adopted. They examined
deposit records, check disbursements, the adopted budget, and tax filings and found no
matters to report.
The reports of committees are contained in the Conference Book. There were no questions on
the reports.
The unit report from the White Mountain Unit is in the Conference Book.
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The nominating committee Chair, Kathy Montejo, reported the following candidates:
President, Evan Lemoine, PRP
Vice-President, Kendra O'Toole
Secretary, Marie Wilson, PRP
Treasurer, Loretta Santagata, RP
The floor was opened for additional nominations for each office in turn. There were none.
With one nominee for each office, President Lemoine declared the candidates elected for the
2015-2017 biennium.
Four bylaws amendments were Included with the call to the meeting and also on pages 10 and
11 of the Convention Book; the four were adopted by the required two-thirds vote.
A motion that the Bylaws Committee may make technical and grammatical changes for
conformance was adopted

Members were asked to email the secretary if they are attending the Biennial Convention in
Alexandria.
The courtesy resolution (Wilson), found on page 18 of the Conference Book was adopted
without objection.
President Lemoine announced that, in recognition of her outstanding support for the 2015
NEAP annual meeting, a contribution will be made to the Lustgarten Foundation in the name of
Kendra O’Toole.
The meeting adjourned at 3:45 PM.
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Annual Meeting Agenda
New England Association of Parliamentarians
Saturday, May 30, 2015 – 3:15PM – 4:25PM
Sturbridge Host Hotel & Convention Center – Sturbridge, Massachusetts

Call to Order .......................................................................................................... Evan A. Lemoine, PRP (CT)
Welcome and Introduction
Approval of the Agenda and Meeting Rules
Appointments of Parliamentarian, Minutes Approval Committee, Tellers Committee, and Timekeeper
Reports of the Officers
President .................................................................................................. Evan A. Lemoine, PRP (CT)
Vice‐President ..........................................................................................Kendra O’Toole, Esq. (MA)
Secretary ........................................................................................ E. Marie Wilson, PRP, CPP‐T (CT)
Treasurer ................................................................................................................. Jeffrey Cox (MA)
Parliamentarian ............................................................ Michael E. Malamut, Esq., PRP, CPP‐T (MA)
Financial Report
Reports of the Committees
Program Committee ................................................................................Kendra O’Toole, Esq. (MA)
Bylaws Committee .................................................................................... E. Marie Wilson, PRP (CT)
Education Committee ................................................................................................. Lori Finck (CT)
Membership Committee ..........................................................................Kendra O’Toole, Esq. (MA)
Nominating Committee ............................................................................ Loretta Santagata, RP (RI)
Audit Committee....................................................................................... Loretta Santagata, RP (RI)
Reports of the Units
White Mountain Parliamentarians ............................................................... Augie Stratoti, RP (NH)
George Demeter ......................................................................................Kendra O’Toole, Esq. (MA)
Special Orders
Election of 2015‐17 Board of Directors
General Orders
Bylaw Amendments
New Business
Announcements
Courtesy Resolution .......................................................................................... E. Marie Wilson (CT)
Adjournment (4:25PM)
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Report of the Officers
President
Your president has been busy actively promoting the association, formalizing processes, seeking ways to
grow membership, providing leadership opportunities to members, and offering quality educational
programs for all members. This has been challenging and will require more involvement from members
like you working together with the board of directors. As president, I am proud of the following
accomplishments this biennium:













Attended the NAP Biennial Convention (Portland, OR) in September 2013 where then‐President
Maurice S. Henderson, PRP presented the New England Association its charter;
Represented NEAP at the NAP Training Conference in August 2014 in Oklahoma City, OK and
presented a workshop as part of Youth Day;
Acquired an association’s president pin and gavel to use remaining funds from grant to form the
New England Association by The Hanover Insurance Foundation;
Sent a membership survey for feedback on workshops and interest in serving NEAP as a committee
member or future officer;
Appointed all committee chairmen, members, and a parliamentarian;
Acquired the domain NEPARL.ORG and web hosting to further advertise the association’s activities,
national events and local unit meetings;
Assisted the treasurer in establishing our bank accounts, developing a chart of accounts, creating a
budget for the current fiscal year, and assuming the duties while the treasurer is overseas;
Attended all electronic meetings of the Education Committee and Bylaws Committee;
Presided over meetings of the NEAP Board of Directors;
Collaborated with the program committee to establish first two NEAP annual meetings in
Manchester, New Hampshire and Sturbridge, Massachusetts;
Attended and presented at the District One Educational Conference in Somerset, New Jersey;
Respond to inquiries on the website seeking referrals to a professional parliamentarian or seeking
additional information about joining the association. To date, nearly 49 requests have been
received.

Since our formation, the New England Association welcomed two new Registered Parliamentarians,
Augie Stratoti (NH) and Kathleen Montejo (ME). Nine members forfeited their membership since our
formation and two units – Dirigo Unit (ME) and Thomas B. Reed Unit (ME) dissolved.
Your president is excited about our future and is looking forward to expanding our association and
offering quality webinars and educational programs of interest to members. Please let your board know
of your ideas to further grow NEAP. And I thank you for your support this past biennium.
Evan A. Lemoine, PRP
President
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Vice President
As Vice President, I have been spearheading the NAP District One and NEAP Conference. I have worked
hard to find a location that is central for District One and New England. I have been working with the
President to line up a wonderful group of speakers, a silent auction, bookstore, installation dinner and
social events for our members to network with each other. This is a great time to learn parliamentary
procedure and socialize with the members of this wonderful organization.
I have been in constant communication with the President throughout our term and have assisted the
President as needed.
Kendra O’Toole, Esq.
Vice President

Secretary
As Secretary I have maintained a membership list with contact information. Minutes have been
recorded for all meetings of the officers and the last annual meeting. These records are available for
viewing by any member who requests them.
E. Marie Wilson, PRP, CPP‐T
Secretary

Treasurer
Your treasurer is happy of the numerous successes of NEAP during this past term. I helped established
our banking with Citizens Bank and worked well with the President on a number of Treasurer‐related
duties. During the past months, I have moved to Germany for my work with the US Army and appreciate
the hard work of the President helping getting the books in order. I will not be seeking reelection, and I
know the Nominating Committee has an excellent candidate for the Treasurer position.
Thank you for allowing me to serve our Association.
Jeffrey Cox
Treasurer

Parliamentarian
Your parliamentarian has advised the president on questions related to the association as they arise. He
serves as an advisor to the bylaws committee.
Michael Malamut, Esq., PRP, CPP‐T
Parliamentarian
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Report of the Committees
Program Committee
The Program Committee consists of Kendra M. O’Toole, Esq. (MA) as chairman with B. Judith Fenner
(MA) and Evan Lemoine, PRP (CT) ex‐officio. Kendra M. O’Toole, Esq. took over as chair as Jeff Cox (MA)
moved to Germany for his career. The committee worked with the board of directors and District One
Director by selecting the Sturbridge Host Hotel for the District One and NEAP conference May 30, 2015.
The committee has been active in coordinating many other details and would like to welcome you to
Sturbridge, Massachusetts.
Kendra O’Toole, Esq.
Chairman

Bylaws Committee
The Bylaws Committee consists of E. Marie Wilson, PRP (CT) as chairman with Dr. William Gillmeister,
PRP (MA), Daniel W. Fitzpatrick (NH), Michael Malamut, PRP (MA) as an advisor and Evan A. Lemoine,
PRP (CT) ex‐officio.
Based on the motion referred to this committee at the last annual meeting, your chairman wrote the
NAP bylaws amendment that the committee subsequently approved. Consideration was given to
discussion at the 2014 annual meeting and further refinement by the committee. We also secured
endorsement from the New York State Association of Parliamentarians. That bylaw amendment is on
the agenda for the 2015 NAP Biennial Convention in Arlington, Virginia. Your support is strongly
encouraged.
There also bylaws amendments before this 2015 annual meeting to bring the NEAP bylaws into
conformance with recommendations from NAP.
E. Marie Wilson, PRP
Chairman

Education Committee
The education committee:






Held three meetings and determined they wanted to hold a series of webinars for members;
Discussed the feasibility of a physical meeting for members verses webinars;
Asked the NEAP Board of Directors for guidance for pricing the webinars as it was determined
there would be a charge for them to the members;
Awaited guidance from the NEAP Board of Directors before holding a webinar for members; and
Discussed and selected a speaker and topic – Electronic Meetings by NAP Treasurer and NEAP
President Evan Lemoine, PRP.
Lori Finck
Chairman
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Membership Committee
The Membership Committee is composed of Kendra O’Toole, JD (MA) as chair with committee members
Jeffrey Cox (MA), Chris Brittain (MA), E. Marie Wilson, PRP, CPP‐T (CT) and Evan A. Lemoine, PRP (CT) ex‐
officio. As of March 31, 2015, membership consisted of:




46 Members‐at‐Large
31 Unit Members
2 Affiliate Members

This year the Membership Committee was a little silent due to the fact that NEAP is just starting and
Unit members are still learning about NEAP. In the next year, the committee is going to focus on getting
all Unit Members with in New England to be active in the association more, not just their unit. It is
important for the membership committee to determine what actions are best to be taken to ensure that
the members are not just paying dues and staying inactive. We want them to all be active and offer
plenty of advantages of being a member to keep our members interested. The Association should be
offering webinars and educational seminars to help peek membership interest. The committee is going
to start focusing on how to get Unit members more interested, involved and have an active role in
NEAP.
Kendra O’Toole, Esq.
Chairman

Nominating Committee
As NEAP is a new and developing association, your Nominating Committee extended the scope of
creating only a slate of the four officers to canvassing the entire NEAP membership for members
interested in accepting committee assignments. Canvassing was accomplished through an online
program called Survey Monkey.
The survey pointed out the level of interest the membership has in serving NEAP. The results
determined the selection of candidates for office and committee membership.
To conclude business, the Nominating Committee presented to President Lemoine, the findings of the
survey for committee assignments. After lengthy and careful consideration of candidates, this
committee completed the slate of officers.
This committee chairman thanks President Lemoine for his assistance with the online survey and the
members of this committee for their unwavering and thoughtful work.
Loretta Santagata, RP
Kathleen Montejo, RP
Joshua Katz
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Nominees for the NEAP Board of Directors
Nominee for President
Evan A. Lemoine, PRP, MBA, CPA, CGMA, CFE (Connecticut)
Evan is principal of Lemoine LLC, a Connecticut CPA‐firm offering tax,
accounting, and parliamentary solutions to entrepreneurs and non‐profit
organizations across New England. In addition to being a certified public
accountant and professional registered parliamentarian, Evan is a certified fraud
examiner and chartered global management accountant.
He serves as treasurer of the National Association of Parliamentarians, chairman
of the budget‐finance committee, chairman of the pricing committee, chairman of the financial stability
committee, member of the personnel committee, and ex‐officio member of the youth committee. He is
active in numerous professional organizations in Connecticut and Rhode Island.
Evan is a professional registered parliamentarian and has extensive experience working with youth‐
based organizations and student governments. Under Evan's leadership, the New England Association
was formed in July 2013. He currently serves as NEAP President.

Nominee for Vice President
Kendra O’Toole, Esq., LL.M. (Massachusetts)
Kendra is a licensed attorney in Massachusetts servicing clients in estate
planning and elder law. She graduated from New England School of Law with
her Juris Doctor and then graduated from Western New England University
School of Law with an LL.M. in Estate Planning and Elder Law. Kendra is a
partner with Mattson, O'Toole & Reed, LLC based in Weymouth, MA.
Kendra serves as the Vice President, Chairman of the Program Committee and
Chairman of the Conference Special Committee for the George Demeter Unit in
Westwood, MA. She is studying to take the Registered Parliamentarian exam
and looks forward to expanding her knowledge to Robert's Rules and the parliamentary procedure
through her active participation in NEAP and the George Demeter Unit. She currently serves as the NEAP
Vice President.
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Nominee for Secretary
E. Marie Wilson, PRP, CPP‐T (Connecticut)
Marie has served as a presiding officer, parliamentarian, and trainer for a wide
range of organizations, from large church assemblies, non‐profits, and unions
to smaller, but no less complex, New England town meetings. She holds a
masters degree in public administration and has extensive experience with state
and local government and regulatory agencies.
Marie is the editor of the Great Leaders Series of parliamentary tools. Her
additional experience as an editor of technical publications and regulations
makes her uniquely qualified to assist with association governing documents,
finding creative solutions for internal problems and externally mandated restrictions.
Marie served as Editor of AIP’s Communicator and on its board of directors for many years. She was the
Connecticut State Chairman for NAP until the formation of NEAP and is the assistant curriculum director
for NAP’s 2014 National Training Conference in Oklahoma City. She currently serves as NEAP Secretary.

Nominee for Treasurer
Loretta Santagata, RP, EA (Rhode Island)
Loretta E. Santagata has served as treasurer for most organization to which
she belonged. Her first position was treasurer of a House Corporation at the
University of Rhode Island. Later, she served as the first treasurer of the Lucille
P. Leonard Unit of NAP.
Loretta’s knowledge of spreadsheets, income statements and balance sheets,
and her collaboration with insurance and union auditors afforded her
opportunities in corporate accounting. Her practice widened at City Hall in her
hometown where she served in the auditing department. She also worked in
the Personnel Department where she calculated pensions.
A key element in Loretta’s tax practice as an Enrolled Agent (EA) is her broad financial experience in a
variety of situations. As NEAP Treasurer her success will be her decades of financial experience with
organizations.
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Reports of the Units
White Mountain Parliamentarians Unit (New Hampshire)
The White Mountain Unit (WMU) currently has 16 Members. The unit meet on the third Thursday of
each month except during the months of December, June, July and August. The meetings are held at
the American Legion Hall at 7 Perley Street in Concord, NH at 9:15 AM. We are in the process of working
to increase the number of NAP members in the Unit. Seven of the Unit members are also members of
NAP. The unit has recently completed going over the questions for the old Membership Exam and are
now starting to review the New Study Guide for the NAP Membership Exam.
Augie Stratoti, RP
Unit President

George Demeter Unit (Massachusetts)
The George Demeter Unit currently has 34 members and is the only unit in Massachusetts. The unit
meets on the first Saturday in October, December, February and April. Our annual meeting is the second
Saturday in June. The meetings are held from 9:30 AM to Noon. The meeting begins with the business
meeting, followed by an educational program on an aspect of parliamentary law and procedure,
conducted by one of the members or a guest speaker.
Kendra O’Toole, Esq.
Unit Vice President
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Bylaw Amendment Proposals
Proposal #1 – Object
Amend Article II—Object by substituting:
Current Language:
The object, purpose, and mission of
the NEAP shall be for the studying,
teaching, promotion, and
dissemination of the philosophy and
principles underlying the rules of
deliberative assemblies; to promote
wider interest in the knowledge and
use of parliamentary rules, and to
further the objectives and purposes
of the NAP.

Proposed By:
Rationale:
Recommend:

Proposed Changes:
This association is organized
exclusively for educational purposes
in accordance with Section 501(c)(3)
of the Internal Revenue Code.
Consistent with this purpose, the
object and mission of the NEAP
shall be to study, teach, promote,
and disseminate the philosophy and
principles underlying the rules of
deliberative assemblies; to promote
wider interest in the knowledge and
use of parliamentary rules; and to
further the objectives and purposes
of the NAP.

If adopted, would read:
This association is organized
exclusively for educational purposes
in accordance with Section 501(c)(3)
of the Internal Revenue Code.
Consistent with this purpose, the
object and mission of the NEAP shall
be to study, teach, promote, and
disseminate the philosophy and
principles underlying the rules of
deliberative assemblies; to promote
wider interest in the knowledge and
use of parliamentary rules; and to
further the objectives and purposes
of the NAP.

Bylaws Committee
To conform with NAP’s suggested bylaws and include IRS reference.
Be ADOPTED

Proposal #2 – Dues & Finances
Amend Article IV—Dues & Finances by adding:
Current Language:
None

Proposed By:
Rationale:
Recommend:

Proposed Changes:
Section 4. No Personal Inurement.
No part of the net earnings of the
association shall inure to the
benefit of, or be distributable to its
members, officers, or other private
persons, except that the association
shall be authorized and empowered
to pay reasonable compensation for
services rendered.

If adopted, would read:
Section 4. No Personal Inurement.
No part of the net earnings of the
association shall inure to the benefit
of, or be distributable to its
members, officers, or other private
persons, except that the association
shall be authorized and empowered
to pay reasonable compensation for
services rendered.

Bylaws Committee
To conform with NAP’s suggested bylaws.
Be ADOPTED
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Proposal #3 – Committee Meeting Notice
Amend Article VIII—Committees by adding:
Current Language:
None

Proposed By:
Rationale:
Recommend:

Proposed Changes:
Section 5. Notice of Meetings At
least three days’ notice of
committee meetings shall be given
to all members of the committee.
Notice may be waived if given in
writing by all members of the
committee.

If adopted, would read:
Section 5. Notice of Meetings At least
three days’ notice of committee
meetings shall be given to all
members of the committee. Notice
may be waived if given in writing by
all members of the committee.

Bylaws Committee
Currently no provision for committee meetings. This would clarify committee meetings
notice is the same as board meetings.
Be ADOPTED

Proposal #4 – Dissolution
Amend Article X—Dissolution by substituting:
Current Language:
In the event of the dissolution of the
association, the assets shall be
liquidated and distributed to NAP in
accordance with government
regulations. No funds shall inure to
the benefit of individual members.
The association charter shall be
returned to NAP headquarters.

Proposed By:
Rationale:
Recommend:

Proposed Changes:
Section 1. Assets Distribution Upon
the dissolution of the association,
assets shall be distributed for one or
more exempt purposes within the
meaning of section 501(c)(3) of the
Internal Revenue Code.

If adopted, would read:
Section 1. Assets Distribution Upon
the dissolution of the association,
assets shall be distributed for one or
more exempt purposes within the
meaning of section 501(c)(3) of the
Internal Revenue Code.

Section 2. Return of Charter The
association charter shall be returned
to NAP Headquarters. If, at the time
of dissolution, NAP meets the
criteria under Section 1, the assets
shall be liquidated and distributed
to NAP.

Section 2. Return of Charter The
association charter shall be returned
to NAP Headquarters. If, at the time
of dissolution, NAP meets the criteria
under Section 1, the assets shall be
liquidated and distributed to NAP.

Bylaws Committee
To conform with NAP’s suggested bylaws.
Be ADOPTED
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Annual Meeting Rules
1.
2.
3.
4.
5.
6.

7.

8.
9.

Attendees shall register at the appointed times and wear an official name badge.
Main motions and amendments shall be in writing and precede debate.
Speakers shall address the chair and state his/her name and home state.
Speakers in debate shall be limited to two minutes. Total debate time on each question shall not
exceed six minutes.
Audio devices and cell phones shall be placed into a silent mode.
The presiding officer shall appoint a parliamentarian pro tem for the duration of the meeting, a
minutes approval committee to approve the minutes of the annual meeting, a teller’s
committee to count ballots, and a timekeeper.
At the discretion of the presiding officer, a vote may be taken by electronic device provided the
members present have the technology to vote. A vote taken by electronic device is not divisible
and the minutes shall reflect the vote count.
A ballot vote may be taken by electronic device.
These rules may be suspended by a two‐thirds vote.

Teller’s Report
Number of Votes Cast

______

Number Required for Election ______
_________________________________ received ______ votes
_________________________________ received ______ votes
_________________________________ received ______ votes
_________________________________ received ______ votes
_________________________________ received ______ votes
Illegal Votes
_____________________________________________________
_____________________________________________________
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Courtesy Resolution
WHEREAS, The New England Association of Parliamentarians Second Annual Conference is
drawing to a close, and;
WHEREAS, The members were pleased to welcome visiting members and guests as part of the
NAP District One conference;
WHEREAS, The Board of Directors have worked tirelessly to provide leadership and support
throughout the year;
WHEREAS, The Programs Committee planned a successful annual meeting with an atmosphere
conducive to learning and productivity;
WHEREAS, The Sturbridge Host Hotel and Conference Center in Massachusetts provided a
comfortable facility and delicious food for the meeting;
WHEREAS, Michelle Bobrow and Dorothy Cohen, of New Jersey, presented a most excellent
workshop on “How to Run an Efficient Meeting;"
WHEREAS, Mary Randolph, PRP, NAP Vice‐President, and NAP Representative presented an
outstanding workshop on “The Role of the Parliamentarian;”
WHEREAS, Shannon Sun, PRP, of New Jersey, helped us learn about "Creating Future Leaders:
Working with Youth Groups," providing a magnificent learning experience;
WHEREAS, Carl E. Pease, PRP, of Maine, explained "Advanced Voting Systems" in a workshop
that all enjoyed;
WHEREAS, President Evan Lemoine, other officers, and committee chairmen provided
informative reports on the activities of NEAP during the past year; and
WHEREAS, The president presided with dignity and demonstrated clearly the principles on which
parliamentary law is based; now, therefore, be it
RESOLVED, That this Resolution be included in the annual conference minutes, and that copies
be sent to members of the Board of Directors, Unit Presidents, the Program Committee, and the District
One Director; and
RESOLVED, That we also express appreciation and gratitude to all members and guests in
attendance for making this meeting a most memorable event.

Page 18 of 18

